
SafeGuard World Tightens the Valve on Oil Firm’s
Global Compliance Challenges

As a human capital and employee 
benefits consulting firm, Ascende tailors 
Human Resources strategies to support 
growing companies and their business 
goals. One of its recent Clients, a global 

manufacturer of advanced fuel dispenser equipment, was in the process of 
divesting from a major parent company. As Ascende was helping to define 
its corporate human capital strategies in the U.S., it also discovered that the 
company had business in an additional thirteen countries. The extensive 
project required a solution that ensured the international employees of 
the Client would be paid quickly and efficiently as part of the transaction, 
overcoming any compliance issues that may arise. 

Challenge
Divesting from a parent company created unique challenges in each country. 
In some of the countries, the Client lacked an official legal entity and needed 
a way to pay its employees while it began the lengthy process of building an 
international branch. Though formal entities had been created in some of the 
other countries, the Client faced two different issues. Some larger entities had 
a vast number of employees, which required a more managed payroll process 
to help its staff, freeing them to focus on other core issues. Smaller country 
entities needed the means to manage without HR and payroll staff at all.  
Each country needed a tailored approach, with time constraints that required 
a solution to be delivered quickly and efficiently – no one solution fit all the 
circumstances Ascende’s Client faced. 

Ascende, with strong experience in the U.S., had been assisting in the 
divestiture of its Client’s company.  But with all the country complexities 
that it uncovered, they needed the services of a company that could guide 
it through the complex international process, providing knowledge and 
a reliable network of trusted partnerships to help arrange the necessary 
requirements outside of the U.S.  



Solution
Ascende partnered with SafeGuard World International to devise a flexible 
solution that could meet all the Client’s needs across the thirteen countries 
involved. 

Global Employment Outsourcing
In the countries where no legal entity was established, speed became a 
critical factor as the time to set up legal entities, employer and banking 
relationships was proving to be a business roadblock. In these instances, 
SafeGuard World’s Global Employment Outsourcing (GEO) solution was 
selected to secure and pay the employees while the Client’s legal team was 
formally setting up within the country. 

GEO provides an alternative route for recruiting and employing individuals 
where an in-country legal entity does not exist. The service performs by 
acting as the employer of record in the destined country, allowing for an 
employee to be hired and ready to work within two to four weeks. SafeGuard 
World also carefully ensured that any new employment terms did not 
compromise the existing compensation packages and accruals that the Client 
needed to protect for its employees. 

Global Managed Payroll
In the countries where legal entities were established and required payroll 
solutions for a large number of employees, SafeGuard World’s Global 
Managed Payroll (GMP) solution became the comprehensive multi-country 
payroll solution of choice. Powered by Unity®, GMP is an integrated 
technology solution that manages global data validation and movement to a 
network of specialized HR and payroll experts located around the world.  

SafeGuard World serves as the Client’s centralized global payroll department, 
overseeing all aspects of the local payroll process. Its regional shared 
service teams ensures the inputs for each country’s payroll system has been 
received and validated for completeness and seamlessly dispatches it to each 
country’s experts. These local experts compute the gross-to-net calculations 
in accordance with all local statutory requirements and return the detailed 
gross-to-net data to SafeGuard World. 
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Data is automatically aggregated into Unity® for detailed payroll validation, 
reporting and analytics before being submitted to the Client for final 
approval. SafeGuard World then generates the requisite bank and general 
ledger files, final payroll reports, tax filings and employee payslips.

Global Human Resource Outsourcing
There were also smaller countries where no staff existed to manage the HR 
and payroll processes. France was particularly challenging due to the high 
touch need for payroll, regulatory support, benefits, employee social funds 
and HR administration. SafeGuard World devised a hybrid solution with its 
Global Human Resources Outsourcing and provided HR support in addition 
to managed payroll. 

Global Professional Services
Finally, SafeGuard World’s Global Professional Services (GPS) team was 
engaged to provide consultancy services for complex HR problems to assist 
in the Client’s growth strategy. The GPS services included entity setup, 
recruitment, expatriate HR support and country specific research tailored 
to the business’ needs. The Client leveraged GPS to work with its large 
established partner network to help them set up legal entities where none 
existed. SafeGuard World has been an ongoing part of the Client’s “advance” 
team as they continue to grow (notably in Hong Kong & Dubai).

The services that SafeGuard World provided were tailored to each of the 
thirteen countries, allowing Ascende to be flexible with the variations of 
their Client’s strategy. Furthermore, the Client benefited from Ascende’s 
relationship with SafeGuard World, enabling them to expediently and 
effectively resolve the challenges posed by the divestiture.
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Trista Carpenter, Senior Associate at 
Ascende, commented:

“We quickly built a strong relationship 
with SafeGuard World and wouldn’t 
have succeeded in delivering the 
completed project without their 
support. The extent of the task at hand 
required careful project management 
to ensure our Client’s image was 
preserved and they needed to take into 
consideration each country’s cultural 
differences.

“SafeGuard World kept us heavily involved in the project, with constant 
communication throughout. They worked with us to deliver the solution as a 
collaborative effort. 

Our work with SafeGuard World has increased our portfolio and offering 
to our Clients. Even though international projects are not commonplace at 
Ascende, we are confident that, with SafeGuard World’s assistance, we could 
meet any challenge we face. 

We would definitely consider SafeGuard World again in the future to assist 
with any further international projects that we secure. If you want a vendor 
you can trust, SafeGuard World is the one.”

Ascende’s Client 
Established over 125 years ago, the Client is responsible for many 
breakthrough technologies and is recognized as one of the largest 
multinational players in the fueling systems market, selling its products and 
supporting more than 140 countries. With manufacturing facilities in North 
and South America, Europe and Asia, the company employs more than 1,500 
staff across the world. 
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