
For companies that operate on a global scale, even the smallest changes can make a huge 
difference. A 1% variation anywhere in your cash flow can significantly impact profits, 
which is why global businesses invest so much in efficiency improvement and market 
predictions.

This is the arena where business intelligence thrives. In a world where everything is 
computerized, it’s possible to collect data on any aspect of your business, from the 
hometowns of your website visitors to the most popular foods in your company cafeteria. 
What data you choose to collect, and how you use that data, are anything but trivial.

Nowhere could these decisions be more important than in payroll. Smart businesses 
recognize that payroll is more than just an ancillary function better left to its own devices. 
Rather, it’s often one of the first areas of automation for a business, and it generates as 
much or more information than any other aspect of your business.

If examined properly, it’s an easy place to prevent expensive mistakes and reduce huge 
amounts of waste. If used improperly, or not at all, the reverse also applies.

To help you use your data to make the best business decisions, this paper examines how to 
gather, store and use payroll data, as well as the challenges of payroll data collection.

If there was a department with the responsibility to collect and examine payroll data, it 
would be called “human resources accounting.” Although this term exists in business, all 
too often in the real world, departments fulfilling this role do not.

Small businesses don’t generally have a dedicated HR person—the work may well be 
given to a member of staff with an entirely different primary function. They could be the 
company accountant, but just as often the responsibilities could be taken on by a recruiter 
or a facilities manager. While larger businesses rightly separate these functions, detailed 
analysis of payroll data is often something that falls through the cracks, or is left to an 
executive with other things to focus on.

Whether in a large or a small company, it’s vital to assign someone to regularly analyze 
payroll data.

This person should collect and examine any and all data that affects the company’s payroll 
costs. This is more than just the salaries, taxes and benefits paid to the employee. It also 
includes:

• Salaries paid to comparable employees in other markets

• Employee attrition and turnover costs

• The costs of payroll compliance itself

• Communication expenses, e.g., Virtual Private Networks (VPNs) or international 
phone calls between employees

• Data about the economy, interest rates and availability of investment money
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Having access to this information allows the impact of major decisions to be fully 
predicted as accurately as possible. A 5% pay raise company-wide will increase your overall 
payroll by some amount, but it will also have a measurable impact on employee attrition 
and productivity, thereby reducing payroll costs and increasing revenues.

An improvement in benefits may reduce the need for that pay raise entirely. Collecting 
your payroll data and having the tools to run these kinds of projections can make all the 
difference in these types of scenarios.

Another example: let’s say your company has offices in Paris and Tokyo, and you’re 
considering opening a third international office either in Zurich or Seoul. If you’re 
able to look at your payroll data to tell the exact differences in salaries and employee 
contributions, the cost of late-night phone calls and the productivity of employees in one  
market versus another, it allows you to make a much more educated decision than just by 
looking at sales data or external market forces.

Of course, finding and tracking this kind of information may be much easier said than 
done, especially for smaller HR departments. A company with 100 employees likely doesn’t 
have access to a business intelligence tool that can predict how a change in salary will 
impact turnover costs. Nor do they have access to detailed records on changes in the 
global marketplace or a global catalog of employee salary comps.

An even bigger issue will be the format their data takes. The majority of businesses 
make most of their major decisions from a global headquarters. But since the German 
government requires different contributions and reporting than China, or Italy, or Brazil, 
the payroll managers in those countries each has their own data to keep track of. If 
every one of them sends their reports to world headquarters in its own format, the CFO 
suddenly has a dozen different kinds of reports to assimilate, which very quickly becomes 
a nightmare to deal with. These changes compound when translations are involved or data 
needs to be re-entered, as every typo or shifted decimal point has drastic consequences.

For a company where the decision-making is highly decentralized, none of these factors 
may be a problem. But for a centralized company trying to use this data to make 
important business decisions based on all the information at its disposal, it can be an 
absolute killer. A lack of global knowledge is an inconvenience, while inefficiencies in 
reporting can bleed a company dry.

The solution comes in the form of outsourcing payroll to a global payroll services provider. 
This is basically a single company that serves as the point person for all of a company’s 
payroll needs worldwide, providing not only basic payroll but also that high level of data to 
help the company make those complex business decisions.

There are some considerable advantages to using a company like this. First, they’ll often 
have a global partner network, with experts in every country whose job it is to understand 
the laws and reporting requirements of that country. As those laws change, the partners 
stay aware of those changes and how they affect the payroll administration and processes.

Second, because they are centrally managed, they are able to compile the data from each 
office into a single digestible report. As mentioned above, receiving disparate reports from 
every territory is a highly inefficient way to run a business, and in the worst scenarios it can 
make that data all but worthless. Put it into one format, which shows exactly who’s paying 
what to whom, when they’re paying it, where it’s going, what their benefits are and so on.
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All of a sudden this becomes something real and valuable, which can be used to make 
truly smart business decisions. 

Third, because a Global Payroll Provider is delivering payroll services for more than one 
client, they have already invested in technology that an individual organization couldn’t 
acquire on its own, and thereby, provide access to information a business wouldn’t 
ordinarily have easy access to. For example, the Global Payroll Provider is most likely 
collecting payroll data for countries that the organization is not currently in, because the 
service provider has hundreds of clients in those countries. They also have the tools to 
determine what the real impact of a 5% raise would be, without having to purchase a six- 
or seven-figure expense.

Organizations move quickly these days—and they need to, because their competitors are 
always snapping at their heels. To make major decisions quickly, a business needs to look 
at sales data, infrastructure costs and people costs, and the power of big data is able to 
analyze all of those and go exactly where the market is telling them to go. 

When you go on a journey, it’s possible to go it alone with a map and a compass, but 
the more complex and technical that journey is, the more important it is to have a guide. 
SafeGuard World International is a worldwide leader in global managed payroll services. 
They utilize fully vetted, third-party vendors around the globe who:

• Provide the support required to run gross-to-net and other necessary calculations

• Make sure that clients are in full compliance with local laws and requirements

• Provide current legislation regulations

• Ensure SafeGuard World International’s employees are fully trained as country 
champions who provide local support

SafeGuard World International turns those country champions into a single point of 
contact for each individual client, so they can focus on their core competencies—which 
shouldn’t have to be processing payroll.

SafeGuard World International can provide the level of service and support your company 
needs to achieve success in its global payroll projects, from setting objectives and 
demonstrating business value to managing change across the organization.

SafeGuard World 
International

SafeGuard World provides smart solutions for managing your workforce – wherever they 
are located. Quickly expand into new global markets, compliantly pay workers and convert 
disparate payroll data into a comprehensive view of your workforce costs for better 
business decisions. We bring the brightest minds and an unwavering commitment to our 
clients’ continued success and their international growth. 
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