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Of the many factors any globally expanding organization must 
consider, few are more important or have deeper effect than 
entity establishment. As your legal base of operations in a 
country, the type of entity you establish will determine the 
taxes you must pay and laws and regulations you must follow. 

And though it’s easy to assume that the entity structure your 
organization uses at home will equally serve you in, say, Poland, 
this is one of the biggest mistakes you can make. Internationally 
speaking, types of entities are often similar in name only.

That’s why it’s important to have a deeper understanding of global 
entity types—and how they can affect your business success.

An entity is  
an entity is 
an entity.  
 
Or is it?
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WHAT’S THE FINANCIAL IMPACT?

Setting up a legal business entity in a foreign country is fraught with challenges and 
considerations. The first, of course, being: “Can we afford this?”

Yes. No. Well, it depends. The point is: Entity establishment and setup costs can vary 
wildly from country to country. For example, countries desiring to attract foreign 
business investment may have instituted policies that streamline the process, thereby 
reducing costs. On the other side of that coin, countries with cheap labor may have 
systems of corruption, long setup times and undue bureaucracy, which will significantly 
add to your expansion costs.

Depending on local governance, the practical costs of an ongoing business can also be 
high. Costs often include registration fees, taxes, withholding, pension contribution, 
health benefits, and legal, accounting and finance. Multiply these by the number of 
countries where you have a presence, and suddenly the balance between costs and 
gains might not be meeting expectations. 

And if your organization needs to change to respond to factors such as war, political 
change or natural disaster, it’s not as simple as closing up shop. Because ending 
or deregistering an entity can be just as costly as starting one. Failing to adhere to 
any required steps may result in fees, fines, and civil or criminal liability, which your 
organization must absorb.

F I RST  FO R M  A N  U N D E RSTA N D I N G .  T H E N  FO R M  T H E  E N T I T Y.

Even if your company has decided it can incur the cost of creating a foreign entity, don’t 
underestimate the complexities involved, not only among entity types, but between 
countries as well. 

First and foremost, there are tax consequences. Whether you’re considering a branch, 
closed limited liability company or stock corporation, each entity will be subject to a 
different set of tax guidelines and regulations, depending on the country in which you 
establish a presence. Should your presence span several countries, the type of entity 
you select can be the difference between paying taxes once, or in multiple countries. 

It’s important not only to understand the differences in obligations per entity, but also 
how they may change over time and across borders. How often would you need to  
re-register? Is mandatory publishing of corporate acts in one country required 
everywhere you have a presence? What are the consequences of noncompliance? What 
kinds of residential visas are required to stay living in country as a foreign national? 
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The better you understand the advantages and disadvantages of each entity type, the 
more likely you will be able to make the right decisions to position your business for 
success.

I F  W E ’ V E  E STA B L I S H E D  A N Y T H I N G  H E R E ,  I T ’ S  T H AT  E N T I T Y 
E STA B L I S H M E N T  I S  N OT  E A SY.

As you plan your global expansion, consideration starts with your company’s 
investment—in other words, time and money. There are many entity types. There are 
even more countries to evaluate. Researching, educating and then determining the 
solution that will best work in a specific country can take up a considerable amount of 
your time and resources.

If your plan involves several countries, search for common processes, standards and 
regulations among entity types in order to gain efficiencies for the future. But remember, 
this too, takes time.  

Finally, pay attention to the political environments of the countries where you are 
looking to establish a presence. In some areas of the world, the only political constant is 
that regimes continue to evolve. What was once a recognized and accepted entity type 
today, may not be tomorrow.
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The entity experts.
One way to accelerate the intricate process of global 
expansion is to collaborate with a proven specialist in entity 
establishment, one that can help you navigate the complexities 
and meet your goals. 

With a presence in over 179 countries, Safeguard Global acts 
as your “local employer of record,” to help ensure that your 
entity—no matter the type—is efficient, compliant and up and 
running in no time. 

For more information, contact us at safeguardglobal.com.
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