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Shifting labor markets. Trade wars. 
Mass migrations. All contribute to the 
increasing complexities and challenges 
companies face as they attempt to 
optimize deployment of human capital. 

But none more so than Brexit, whose 
ramifications will affect HR professionals, 
companies and entire economies for 
decades to come



In 1957, the European Economic 
Community was created in attempt to 
foster economic cooperation among 
European countries still suffering from 
the devastation of World War II.  

As more countries joined, including the 
UK in 1973, the group evolved into what 
we know today as the European Union, 
or EU.

Flash forward to the present. Despite 
the EU having become the world’s 
second largest economy, recent 
political, social and economic unrest 
across the Eurozone have caused 
countries to question the value of EU 
membership. The prime example of this 
was the UK voting in 2016 to negotiate 
a British exit—“Brexit”—from the 
decades-old agreement.

How did we get here?



What does Brexit have to  
do with employment? 

Everything.

Even in normal times, when borders 
between European nations are more 
or less open, hiring and managing a 
fluid workforce presents numerous 
challenges, including languages,  
local laws, taxes and benefits.

With Brexit and the ambiguity 
surrounding it, HR can expect new 
laws and regulations, as well as an 
entirely new set of unknowns: Will 
non-UK citizens be able to work in UK, 
and vice-versa? What about visas? 
Will it be harder for organizations to 
attract senior talent? Will relationships 
between countries and companies 
within the UK be any different than 
between the rest of the EU?



When radical changes are enacted in 
an entity as large—18.8 trillion GDP 
in 2018—and complex as the EU, you 
can reasonably assume the unknowns 
will be greater than the knowns. This 
is especially true when it comes to 
business growth and the challenges  
for HR professionals.

For example, the UK anticipates Brexit 
will result in job protection. But what 
does this mean? Protection of skilled 
jobs? Non-skilled jobs? What about the 

For employers: an exit  
into the unknown.
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jobs that have traditionally been hard 
to fill from within the UK? Just how 
these jobs are protected will have an 
enormous impact on hiring practices 
for companies inside and out of the UK.

Similarly, privacy rights under GDPR 
as well as EU sanctions requirements 
will affect how employees are hired 
and treated. But as Brexit is realized, 
and some of these requirements are 
removed in the UK, will they be replaced 
with new or similar regulations? It’s safe 
to assume only those HR professionals 
with a complete understanding of 
the new rules under Brexit will be in a 
position to help their companies grow.

What about the competition for top 
talent? The hope is that Brexit will result 
in an increase in the number of qualified 
employees across many disciplines, but 
it appears the opposite may be true. 
As competition increases in a tighter 
market for senior and top talent, HR can 
expect recruiting to become both more 
difficult and more expensive.



The impacts of Brexit on employees are 
as important as they are far-ranging. 
There are an estimated 2.27 million 
EU nationals employed in the UK.  

As Brexit is realized and new work visa 
laws go into effect, the challenges for 
HR professionals become obvious. Work 
visas will generally be more difficult 
for employees to attain. Not only will 
current residents have to prove the 
ability to stay and work in the UK, but 
the movement of their family members 
will be restricted. 

What effect will this have on employee 
morale and ability to retain them?  
And what effect will Brexit have on  
UK employees seeking employment in 
EU countries? Will they be rejected? 

A new age of uncertainty  
for employees.



Though the many Brexit-related  
challenges and ambiguities are  
daunting, there is at least one  
constant: HR. 

Brexit or not, EU worker or UK, employees 
still need to be recruited, hired, trained 
and paid. Yes, shifting rules and 
regulations in a post-Brexit economy 
complicate things, but no matter how 
it rolls out, there are ways for your 
company to remain flexible, responsive, 
compliant and more successful than your 
competition. 

HR: a constant in  
a sea of change.



Though no HR professional can be fully 
prepared for the complexities Brexit 
will bring, adhering to the following 
tips is a good place to start:

Brexit and the great HR and operational 
challenges it will bring are happening. 
New laws will be instituted. New ways 
of doing business among EU and UK 
countries will be created. The earlier 
that companies and HR professionals 
accept this, the quicker they can focus 
on how to best take advantage. 

We asked one of our Brexit-ready 
clients for their top 5 questions to 
answer to help successfully navigate 
the coming change:

Post-Brexit success begins  
with managing complexity.

#1Tip Embrace change.



1.  Do you have an approved Brexit plan 
in place to address relevant finance,  
HR and legal issues?

2.  Have you completed an employee needs 
assessment for 2019? For 2020?

3.  Does your Brexit assessment address 
how many employees you will need, and 
in which locations? How many workers 
you will need to move?

4.  Have you set up an internal communi-
cations team to answer Brexit-related 
questions and provide advice?

5.  Does your organization have a 
Brexit crisis plan?

Economies are ever-evolving. For the UK 
and EU, Brexit is simply the latest market 
move. Understanding this iteration and 
building functions within your company 
to exploit it will be key to your growth.

Based on what we’ve seen in the market, 
your organization should consider:

1.  Using HR resources to increase  
organizational agility and nimbleness.

2.  Setting expectations with employees 
that they need to prepare for new  
Brexit-related market and sales  
opportunities. 

#2Tip
Stand behind  
the changes.



3.  Refreshing your understanding of your 
audiences and customers, and their 
evolving needs, desires and expectations 
as Brexit brings about change.

Pre-Brexit, you may assume that your 
current HR strategies and practices 
will serve you well in this new era. 
But in times of great change, building 
redundancy through partners and Brexit 
experts will help you react swiftly, 
efficiently and compliantly.

We have identified some actions that 
companies are taking to prepare for 
Brexit and its immediate impact:

1.  Build a readiness plan, including action 
plans for rapid deployment and rapid 
hiring of temporary workers.

2.  Issue daily briefings to senior leadership 
and management to keep them up to 
speed with changes and Brexit-related 
issues.

3.  To “future-proof” demand and the 
delivery systems needed to fulfill them, 
consider stockpiling products on either 
side of the border, or the addition of 
seasonal hires to balance this potential 
post-Brexit demand.

#3Tip
Build in 
redundancy.



Turning Brexit ambiguity  
into future opportunity.

HR professionals, CEOs or pundits 
who tells you they know exactly what 
will happen to the European and UK 
economies as Brexit unfolds are  
being disingenuous. It’s simply 
impossible to predict. 

As we’ve shown, payroll and HR are 
constants in this state of confusion. 
The key to success is to remain flexible 
enough to meet these workforce 
changes as they occur and have the 
expertise and knowledge needed to 
take full advantage of them. 



With global employment outsourcing,  
Brexit already is opportunity.

Brexit’s immediate implications for 
workforce deployment and compliance 
with the regulatory changes that will 
undeniably occur mean organizations 
must prioritize HR. 

With Safeguard Global and global 
employment outsourcing (GEO),  
HR professionals have a partner that 
is tailor-made for the post-Brexit 
economy and labor market. 

As your local “employer of record,” we 
monitor and decipher complex changes 
to labor laws that will undoubtedly occur 
as a result of Brexit, to help ensure your 
organization’s compliance and foster 
continued success in these highly 
uncertain times.



Get started with  
innovative  
global products  

While the challenges outline in this 
document may appear daunting, the 
opportunities for those companies 
prepared to meet them will be great.

With innovative products like GEO, 
Safeguard helps companies expand 
globally through faster, smarter and 
more efficient outsourcing, enabling 
them to take advantage of rapidly 
evolving laws and market conditions. 

To learn more about how GEO services 
from Safeguard Global can help your 
organization be prepared to thrive amid 
Brexit uncertainties, contact us  
at safeguardglobal.com.


