
Determine factors that 
affect your business goals.
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Select the type of engagement 
that best fits your needs.2
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Contract individuals to 
provide specific services

Engage workers through 
your organization's entity

Engage workers through 
a third-party local entity
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FAST SLOW FAST

Quick engagement and contract 
negotiation. Be aware that each 
country has its own rules 
governing contractors and tax 
responsibility. You may need 
legal support.

Need to establish your business 
as a legal entity. This can take 
time and resources, as the 
process is out of your control.

With an outsourced employer of 
record, you can be operational 
in 2-4 weeks, depending on 
your needs and in-country 
regulations.

LOW HIGH LOW

Expect initial legal costs, which 
might be ongoing. Don't use 
domestic 1099 contracts for 
foreign contractors.

Expect large investment in a 
series of direct hires, including 
but not limited to engaging: 
banking, facilities, insurance, 
legal, benefits and provisions.

Low up-front investment with 
an employer of record. Only a 
one-time setup charge to cover 
onboarding and create an 
employee contract.
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HIGH MEDIUM LOW

High liability if you misclassify 
contractors—never treat 
contractors as direct employees. 
Beware of risks associated with 
local income tax and social 
security requirements.

Limited risk here if you know the 
local laws and have sought 
accurate legal advice. But 
remember, closing down 
operations is often more 
complex than opening them.

Employer of record assumes full 
responsibility for meeting local 
laws and regulations, making 
this a low-risk option.

Are you ready to engage 
talent in new markets? 
Use this checklist to find out.3PART

“U.S. headquartered companies 
increasingly turn to international 
expansion for growth. The decision 
to embark beyond the security and 
known risks of the U.S. border 
requires careful strategic analysis 
including factoring in the costs and 
the risks related to laws and 
regulations that apply to 
multinational entities.”

Mondaq.com1

Engagement of 
skilled workers in 
new locations is a 
primary driver in global 
expansion success.

3  S T E P S  F O R 
Engaging talent 
in new markets

Whether a company seeks short-term engagements 
while establishing permanently or long-term business 

activities that do not warrant a local registered 
presence, the employer of record model  offers the best 

solution for companies to quickly, compliantly 
and flexibly engage talent in new markets.

The right way 
to successful 
international 

expansion

THE EMPLOYER 
OF RECORD MODEL

And how to get there quickly

PART

PART

Understand the type of 
entity required for your 
business and register 
with local government

Sign up for relevant 
employer’s insurance

Open in-country 
bank accounts

Source and engage 
payroll personnel to 
pay employees

Deposit cash capital 
in national bank

Remit employer and 
employee taxes to 
local government

Engage local language 
and cultural expertise

Engage finance support 
to calculate and remit 
corporation taxes

Submit government 
registrations, business 
licenses and tax IDs

Understand local 
collective bargaining 
agreements and union 
requirements

Create employment 
contracts and 
implement company 
policies

Learn more at SafeguardGlobal.com

Ensure appropriate 
legal support is on 
hand to protect and 
advice against 
potential liabilities

With operations and expertise spanning 
over 179 countries, Safeguard Global 
is your single-source solution to help 

you successfully attain your 
international expansion goals.

In South Africa, 
opening a bank 
account takes 
a minimum of 
5 days, assuming 
all documentation 
is in order.2

In Brazil, it takes 
22 days  to register 
for federal and 
state taxes, and 
90 days to apply 
for a municipal 
operations 
permit.3

In Cambodia, 
notifying officials 
of the start of 
operations 
and hiring of 
employees can 
take 30+ days.4

85.5%  of wage 
earners in Iceland 
are trade union 
members, more 
than all of 
OECD member 
countries.5

1. Source: http://www.mondaq.com/unitedstates/x/196360/employee+rights+labour+relations/Legal+Risks+Arising+From+International+Expansion
2. Source: https://transferwise.com/us/blog/business-bank-account-in-south-africa
3. Source: http://www.brazil.gov.br/trade-and-invest/doing-business/basic-information-to-know-before-starting-a-business-in-brazil/starting-a-business
4. Source: https://prake.org/labour-law/work-and-wages/work-hours-in-cambodia
5. Source: https://www.forbes.com/sites/niallmccarthy/2017/06/20/which-countries-have-the-highest-levels-of-labor-union-membership-infographic/#2f0a62c533c0


